Annual Meeting
2022

WELCOME!



Chalrman
Dave Noffsinger



erty Committee
members and the ~ their support and
contributionsthrougho . They were instrumental
In taking care of propertyissuesand concernsacrossour
church campus A special thank you to our Office
Administrator Pam Haynesand Sexton Jamie Banks for
managingandaddressing@ur maintenancandrepairissues
andkeepingour churchcampusclean Also, specialpraise
to M.G. Moran and Jim March for their dedicationto our
churchandthetime they spenaworking on churchprojects

The 2022 Property Committee members were:
M.G. Moran Kim Moran
Jim March Dick Hansen
Steve Cahoon

| would like



This hasbeenaty
issuesHereis alist ¢

V

nancendrepair

H/C company repaire ‘Hall and Holbrook Hall
HVAC systems Present nning fine, but more repairs
will beneededastheyareoverduefor replacement

H/C companycleanedand repairedthe ice machinein the kitchen
Themachinestill hassomeissuesandwill likely needreplacedsoon

Disposedf theold kitchenstove

Replaced the laptop used for church services and electronic
equipmentfteralightning strike

Sadly, reportedthe theft of our lawnmowersfrom the parking lot
shed Presentlywe borrow a lawnmowerto cut the grass but planto
buy it whenit becomesavailable



from the AC drain
pan and cleanedth 3t Also, replacedsevera
spotlightsin the sanctua scentight fixtures throughout
thecampusRepairedoof Ieaksm thekitchenareaandparlor.

V Repaireda leak

V Replacedpapertowel holdersin mostof the churchbathroomsand
addedan assistbar in the office bathrooms Also, sealedflashing
around the chimney and roof vents, power washed courtyard
walkways, paintedin the Educationbuilding and Rigdon Hall, and
patchedholesin the parking lot. Performedminor repairson the
sprinkler systemand church signs and reorganizedmaintenanc
closets

V Held a successfuand well-attendedChurchChore Day. The team
cleanedandrearrangedhe kitchen, washedSanctuaryand Rigdon
Hall windows, pulled weeds,trimmed treesand shrubberyarouno
thechurchcampusandplantedflowersin the courtyardplanters




The Property' L will carry-over

Into 2023

V Replacehechur
newsign

[ayentrancewith our

V Replaceexisting security cameraswith a new wirelesssysterr
designedor our campus

V ReplaceghewoodenfencesaroundHVVAC units.

V Cleanoutandorganizetheboilerroom

V Look into the detailsof building a permanentwall or enclosure
In the hallway by the eastFellowshipHall doubledoorsso that

our lawnmowercanbe storedinsideof the building. Upgradethe
locksonthedoubledoors



As our churchcontinuesto ge,| O surethatotherprojects
andneedswill arise With the continuedhelp andsupportof
our Interim pastor, support staff, and congregation,our
church property will remain an inviting place for all to
worship,hearandreceiveG o d wosd, andenjoy Christian
fellowship.



Chairman
M.G. Moran



Your Admin and
havedonean extensi tinflation andrising
prices on everythingis still ‘increasein the budgetfor
2023 We thankall the commltteesfor the work on their budgets
mostwereableto makesomecuts

This committeestartedan auditof thec h u r lwobks,we hope
to havethis completedwithin the nextfew months The high point
of our yearwaspresenting?astorDr. JohnStringerwith a contractto
be our interim minister. He hasbeena joy anda blessingin thelife
of our church

We go into this nextyearwith a carefuleyeon the budgetandthe
iInvestmentund andaskall membergo pray for your churchandits
future As always,we arepleasedo serveyou.



Chailrman
Theresa Nicks



namedthat until |
rking in the kitchen but

| alwayswonder
servedon it for the fi
the fellowshipandfriendshig

FellowshipCommitteeprovidesmunchiesafter Sundayservicesandwe assis
other committeeswith their events We startedout the year with the Soupet
Bowl lunch followed by the annualcongregationameeting We serveda light
lunch after our Ash Wednesdayservice We can't forget our annual Church
picnicin May.

In Septemberwe were visited by Greg and Rachel McGaha, Executive
Directorsof Porchde Salomon We serveda light lunch after the servicewhich
gavemoretime to fellowship with our guests This was followed a few weeks
laterwith a PotluckSaladlunch

Everyonelooks forward to the HarvestHome dinnerin Novemberandalsothe
Music AppreciationSundayin December



| would like to th Engelkensfor their
weekly contributionof go shiptime. Kim and M.G.
Moran, Jim March, Dave and Ellzabeth Noffsinger, Mary Nell
Stringer,Linda Pettewayand BarbaraBlackburnfor their helpin set
up andcleanup. | know | probablyforgotsomeonesosorry.

| could not do what| do without Phyllis March | think sheis the
betterhalf of the Committee We may not havestructuredmeetings
with minutesbut we discussa lot during set up on Sundays We
welcomeanyonewho wantsto join in.



Chairman
Chris Rollins



:30 am. beforethe
ear using various studies
Fort Walton Beach and the

We beganthe yea
worship serviceand con
and discussionsabout curr
country.

During Lent we had a devotional insert in the bulletin with dalily
scripturesandprayerfrom ThePresbyteriarOutlook

Chi | dCharaohdbsganin Septemberwith three children After
Ny ouwn ¢ c itipd wahs RastorJohnchildrengo to classroomdor
Bible study and crafts We studied stories about Jesusand used a
weeklybulletinthatfollows the Liturgical Year.

A Confirmation classbeganin September/Octobefior Sydney Arrol
using the PCUSA Confirmationresourcecalledn T hBey Questions
This resourceaddresseshe guestions/vows confirmandmustanswe
In affirming her baptism Shewill completethe programin the Spring
of 2023



During Advent we votional insert in the
bulletin from The Presbyte utlook We also madse
availlable an Advent devotional booklet from Austin
Seminary The selectionsfollowed the Liturgical year anc
wereauthorecdby thefaculty.

We continue to look for ways to get other classe
established We are always looking for teacherswho are
iInterestedn leadinga class



Chalrman
Phyllis March



mitteeMembersas
, Marlene Naylor, and

| would like to start
follows: TheresaNick
Pat Hansenfor their hard

First PresbyterianChurch of Fort Walton Beach (FWB) saw subtle and
Importantchangesn 2022 suchas, placingthe Hymnalsand Bibles backin the
pewsandtakingthe offering platesto thefront of the Sanctuary

We aresothankfulfor Rev. Jim Rollins andRev. JohnToth who filled the pulpit
from Januaryto September We welcomedPastorJohn Stringerand his wife
Mary Nell to our Church in September He brings an uplifting spirit and
personalitythatwill guidethe Churchin a positivedirectionin 2023

On Sunday, September4™, 2022 Executive Directors Greg and Rachae
McGahafrom PorchDe Solomonvisited our Church Theysharedheir Mission
andon-going projectsin Guatemalaasthey serverthe Lost, the Least,and the
Lasto



t Service, with the
GranslbabyWyatt What

We had a specia'I
witnessingof the Baptismo
ajoyousway to endtheyear.

Thankyou to all the Volunteerswho helpedus along the way with
usheringCommuniongetc We appreciatg/our help.

Weare excitedto seewhatdirectionGodleadsour Churchin 2023



Withess mmittee

Chalrman
Barbara Blackburn



ngthe churchin its
urchby:

The Witnessand OU

ministry to personsey

Y Evaluating and recom levels of benevolent giving
appropriatdor thechurch

{ Overseeingparticipationin Sessmnapprovedprogramssuchas One GreatHour
of Sharing churchpartnershipsSilver Sunday andmissiontrips.

The committee monitored the $14,900.00 budget line items for distribution to
selectedcharities/causeandto review new worthy congregationagiving. Budgetec
Charitablerecipientswerethefollowing:
1 Presbytery of Florida
1 Presbyterian Disaster Relief
1 Presbyterian Education Board (schools in Pakistan)
1 Habitat for Humanity (Fort Walton Beach)
1 Sharing and Caring (Fort Walton Beach)
{1 Shelter House (Fort Walton Beach)
1 Crossroads Medical Clinic (Valparaiso)
{ Oasis AIDS Clinic (Fort Walton Beach)
1 Presbyterian University CentddKirk) in Tallahassee
{ Catholic Charities (Fort Walton Beach)
{ Porch de Salomon Ministry (Guatemala)



Charitable Collecti tary donations were

collectedfor thefollowi

$ Silver Sundaycollection distributesfunds to Sharing& Caringin Fort
WaltonBeach

$ Hurricanerelief per PresbyteriaDisasterRelief

$ First SundayCollection of nonperishablefood items and personalcare
itemsfor Sharing& Caring

$ Collectedsheetsandblanketsfor A Bed4 Me

$ Angel Treegifts for familiesat FRESHStart

An alternative gift catalog which raised over $2,000 for local and

Internationalcauses

Prayemillows for patientsof areaclinics andnursingfacilities

Rummagesale conductedwith the help of volunteersraisedover $2.000

for local causes

Cookie bakingweekly i to preparebakedgoodsfrom donatedmixesto

add to sack lunchesdistributed by Trinity Methodist hunger program

Cookiesalsodistributedto OpportunityPlace,Childrenin CrisisandOne

Hopeful Place Sofar 43,434 cookies/browniesiavebeenbaked

€8 LB h



Meeting space IS and support as a
part of ministry to the

Traditional offerings that were supported were One Great Houl
Sharing and the Christmas Joy Offering

W & O Team Members: Barbara Blackburn (Chair),

Krisha Brister, Carol Davis, Fran Goodall, Joanne Hamilton,

Lila Mendel, BolEEngelkensDavid Noffsinger,
Elizabeth Noffsinger, Sharon Land



Chalrman
Barbara Blackburn

ommittee



PresbyterianNomen,
women of the churchw
worship God through Bible stu
vital part of our congregatiorser
membersof circles

oncomposedof all the
ndchurchregularly We
nd fellowship. Womenarea
committeesasUshers,aswell as

At First PresbyteriarChurchwe havetwo circles Joy circle is our morning group They

meeton the first Tuesdayof the monthat 9:45. Fellowshipcircle meetsthe first Thursday
of themonthat 2:00 in the afternoon

The PW officers for 2022023 are:
Barbara Blackburn, PW Moderator,
Krisha Bristor, Secretary,

Kim Mitchell, Togethefin-service Coordinator,
Fran Goodall, Historian,

Phyllis March, Program Coordinator,
Mayrelizabeth Pryor, Fellowship Circle Chair,
Lila Mendel, Joy Circle chair,

Theseofficers comprisethe PW CoordinatingTeamwhich directs PW activities On the
third Tuesdayof eachmonthwe gatherfor lunchatvariouslocal restaurant$o celebratehe
birthdaysof thatmonth,getnew prayerconcernsandto enjoyeacho t h &liowship.



Operating Income: 2022

Pledges 145,000
Plate 10,000

Oftering Total
Facility Use
Other Income

Total Income

2025

Pledges 140,000
Plate 10,000

150,000

cossssnssnssnnenss 1,000

151,400




Operating Expense:

Clergy Compensation

Admin & Finance 146,513 cceeeceereerneceennennenns 156,395
Christian Education...................oocooooiii 3,210

Fellowship.........cooooiee e | 2 SRR

WOTShID ..o
Witness & Outreach

Debt Payment

Total Expense







Fred Pryor



There iIs good and Church Finances.

good news first.

Based upon budget compafisd : ~hurch has experienced a positi\
fiscal year. Income was almost 1@Xerbudget projections. Pledged
Income was over 13 %. Expense was almost dBéerbudget projections.
Projected transfers from the Investment Account to cover operating exf
were 145,603, but only $75,000 was transferred. The General Fund ba
on December 31, 2022, was $14,201, about $2,700 greater than the be
on January 1, 2022. These financial results show positive support of th
congregation and good management
various Session committees. Now the unwelcome news.

Since January 1, 2022, our Investment Fund has decreased in value by
$114,976. $75,000 was transferred to the General Fund to cover opers
expenses and | osses due to mar ke
balance on January 1, 2022, was $418,661 and on December 31, 2022
$308,684. So far this year we have done better, the balance on Janual
2023, was about $315,000.



Although our invest 2022, they could ha
been worse. Merrill Ly ers, did an excellent jol
managing our investments.  was $150,929 and fund expe
$110,185, a profit of $40,744. Subtracted from the Change in Value of
Investments ($80,719), our actual loss was $39,719. Merrill Lynch isst

detailed Portfolio Review of our Fund. It is on file in the church office.

The amount transferred to the General Fund to cover operating expens
$75,000, was only about 50% of the amount budgeted due to the reduc
Clergy Compensati on, but 1t acci(
In value. The budgeted transfer of funds to the General Fund for 2023
$67,000, while this is less than previous years, it is still a significant imj
on the Fundos bal ance.



Last month the E , Jim Weatherby, Pt
March, and Fred Pryor r rill Lynch team in its ar
meeting with us. Ray McGovern, our financial manager at Mer
Lynch reviewed the Portfolio Review and commented on his vi
of the current financial market. He thinks the market will improy
2023, but not completely recover. This means we could exper!
Investment losses again this year, but not as severe as last ye:
need the market to show gains to reduce the effect it has on ol
transfers to the General Fund.

n closing, our current financial condition is fair. We are off to ¢
positive start this year, but we are too dependent on the Endov
~und to cover our current expenses. Our {@rgn financial situatic
IS critical. If we continue on our current track, we have no more
three years left before the Endowment Fund is depleted. | hav
answers to offer except to challenge us all to prayerfully searct
ways to reduce transfers to the General Fund.




_Operating Income:
Offerings

Plate

Initial Offering Envelope
Facility Use

Memorials

Other Income

Total Income

Operating Expense:
Interest Expense

Clergy Compensation
Worship

Christian Education
Wilness & Qutreach
Administration & Finance
Property

Fellowship

Total Expense
Net Operating Income

Less: Principle Payment of
PCUSA Foundation Loan

Net Income Before Transfer of Funds

FundsTransferred from
Investment Accounts

Net Income

Other Transactions:
Designated Gifts

Beginning General Fund Balance
Ending General Fund Balance

Cash Flow Report
General Fund
Saturday, December 31, 2022
2022 to Date

port

Actual Budget

$164,343.84
$5,004.92
$345.00
$1,291.00
$0.00
$575.56

145,000.00
10,000.00

1,000.00

300.00

Actual

Over (Under)

Budget

19,343.84

(4,995.08)
345,00
291.00

275.56

Percent of

Budget
Used
100.00%

113.34%
50.05%

129.10%

191.85%

171,560.32 156,300.00

15,260.32

109.76%

$2,127.79
$10,133.08
$10,728.56
$825.56
$13,310.58
$146,502.65
$35,001.61
$1,680.84

2,640.00
81,024.00
5,090.00
2,987.00
14,900.00
146,513.00
29,900.00

$2,127.79
10,133.08
8,088.56
(4,264.44)
10,323.58
131,602.66
(111,511.39)
(28,219.16)

80.60%
12.51%
210.78%
27.64%
89.33%
99.99%
117.06%
110.22%

el AR T R R )

220,310.68 283,054.00

Ll R R o R S 2 R

18,280.68

77.42%

(48,750.36)

©«

(126,754.00)

$17.617.73 17,520.00

w

(3,020.36)

97.73

38.00%

100.56%

(66,368.09) (144,274.00)

(3,118.09)

45.52%

$75.000.00 145,603.00

(70,603.00)

51.51%

8.631.91 1,329.00

7,302.91

($5,931.91)

(5,931.91)

{5,931.91)

(5.931.91)

$11,601.91

14,301.91




First Presbyterian Church
Investment Fund
Saturday, December 31, 2022

Beginning Value
Income:
Earnings
Sales and Other Funds Received
Expense:
Purchases of Securities
Management Fees

Change in Value of Investments
Transferred in (out)
Ending Value

Cash
Invested Funds

Total Investment Fund

Gain (Loss)
Investment Losses
Transferred to General Fund
Total Gain (Loss):

$7,752.38
$143,176.33

$104,813.15
$5,372.24

2022
to Date

$418,660.51

$150,928.71

$110,185.39
($80,719.43)

($75,000.00)

$303,684.40

$13,224.29
$290,460.11

$303,684.40

$39,976.11
$75,000.00

$114,976.11




Session
Krisha Brister, Clerk of Session

Class of 2023
Barbara Blackburn, Phyllis March, Pat Hansen, Theresa Nicks

Class of 2024
Fran Goodall, Fred Pryor, Kim Moran

Class of 2025
Krisha Brister, Sue Pedersen, Jim March

Trustees
Phyllis March, Fred Pryor, JiWeatherbee

Corporation Officers
Steve Cahoon, President
Jim March, Secretary
Fred Pryor, Treasurer




Interim Pastor Rev. Dr. John Stringer
Music Director/Organist Jackie Hails
Office Administrator Pam Haynes
Sexton Jamie Banks




Acti ve Members as
Gains
Transf er / Af fi rmati on

|l nacti ve t o Acti veééeeééeceece

Confirmati oneééééeccecééeececéeceéece
Tot al Gal ns for

|_0sses
Certi fi cat es

of 12/ 31/ 2027

Tot al Losses for 2022¢eéé. . éécée
Total Active Membership

Af f il

In our Father’s House: Mattie Trigg & Eugene Daughtry







